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Capability multiplied.



Suilding capability from within

But simply placing an individual into a role is
not enough.

Healix Embedded Solutions integrates experienced
clinical, intelligence and security professionals
directly into your organisation, while providing
access to wider expertise, governance and support
that help build capability over the long term.

Our specialists become part of your team, working
alongside your people and contributing directly to
your objectives. They bring specialist knowledge,
operational experience and the support needed to
succeed in complex environments.

You gain more than an individual. You gain expertise,

continuity and capability designed to last.




Greater
fransparency.
Clearer value.

Clients rightly ask what they're paying for beyond
the individual, why they wouldn't simply hire directly
and how they can be confident they're investing in

long-term capability rather than short-term resource.

Healix takes a different approach, providing greater
transparency into the expertise, governance,
development and support that underpin every
embedded role, making it easier to understand
where value is being created.

Because the value of an embedded solution isn't
just the person sitting in the seat. It's the capability,
continuity and support network that help them
deliver exceptional outcomes.

‘Organisations often
treat embedded
support as putting

a person in a seat
and adding a margin.
We dont think that's
good enough.

Clients should know
what they are paying
for, where their
provider is adding
value and what sits
behind the individual
working within their
organisation.”

James Henderson,
CEQ, Healix International




Most providers embed people.
Healix embeds capability.

Every Healix embedded professional remains
connected to specialist colleagues, established
methodologies and professional networks across
clinical, intelligence and security.

This reach-back model enables our people to draw
on wider knowledge, share best practice and bring
additional insight into your organisation.

Whether you need one specialist, a dedicated team
or a managed embedded function, you benefit
from people integrated into your organisation with
access to wider expertise and support when they
need it.

Because you're not just gaining an
individual.

You'e gaining access to wider
expertise, governance, development,
quality assurance and support that
help capability grow, evolve and
endure over time.



CAPABILITY INACTION

Strengthening strategic
security capability

Challenge

A multinational organisation needed additional
strategic analytical capability to improve
decision-making, enhance situational awareness
and provide greater insight across its security
operations.

Solution

Healix embedded an experienced Strategic
Analyst within the client’s security team. The
analyst delivered intelligence briefings, site
security audits, country risk assessments and
strategic analysis to support leadership
decision-making.

Impact

The analyst quickly became a trusted member
of the team, making a measurable contribution
to the client's security function. Following the
success of the engagement, the client explored
opportunities to expand the capability further
through additional embedded support.

Healix Embedded Solutions

“The guality of the
embedded support
provided has exceeded our
expectations. The resource
seamlessly integrated

INto our organization,
rapidly mastered complex
challenges, and became

a trusted extension of

our team. Their expertise,
adaptability, and ability to
deliver meaningful results
from day one have helped
accelerate key strategic
priorities while generating
immediate and measurable
value’”

MedTech client
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People make the difference

Successful embedded professionals need the
character and judgement to build trust, understand
your organisation and become genuine extensions
of your team.

That's why we select our people for more than
technical capability. We look for professionals
who can collaborate, adapt and build the trusted
relationships that create long-term value.

Our investment doesn't stop when they're
embedded. Through the Healix Academy and
ongoing professional development, our specialists
continue to build their expertise throughout their
assignment, helping ensure clients benefit from
current knowledge, fresh thinking and evolving best
practice.

That investment supports performance, retention
and continuity, helping protect knowledge and
trusted relationships.

Embedded doesn't mean unsupported. Healix
remains actively involved throughout every
engagement, with structured governance, quality
assurance, performance management and
professional oversight built into the model.

You gain the responsiveness and insight of
someone working within your team, with the
reassurance of a wider organisation supporting
them.

CAPABILITY INACTION

Security leadership in a
high-risk environment

Challenge

An organisation operating in Ukraine required
experienced security leadership to support
personnel, assets and business operations during
a period of heightened risk and uncertainty.

Solution

Healix embedded two experienced Security
Managers to oversee security activity, support
senior stakeholders, coordinate risk mitigation
measures and help maintain business continuity
in a complex operating environment.

Impact

The Security Managers became trusted
members of the client’s operation, delivering
practical security leadership and risk
management support. Their impact was
recognised through multiple contract renewals
despite wider cost pressures and budget
constraints.




Three disciplines. One Healix.

1. Security
Embedded security expertise to strengthen
preparedness, resilience and response.

Capabilities include crisis and incident management,
travel security, executive protection and security
operations support.

2. Intelligence

Embedded intelligence expertise to support informed
decision-making, risk management and operational

Healix planning.
Capabilities include strategic and tactical intelligence,
threat monitoring, risk assessment and travel risk expertise.

3. Clinical

Embedded clinical expertise to support workforce
health, wellbeing and resilience.

Drawing on decades of global healthcare experience, our
capabilities include doctors, nurses, paramedics and other
clinical professionals, supported by established clinical
governance and operational infrastructure.

Healix Embedded Solutions @



Integrated capability

Healix's expertise across clinical, intelligence and
security means we can bring capabilities together
within a single embedded solution, creating a more
connected approach to protecting your people and
strengthening organisational resilience.

Your requirements won't always stay the same.
Your embedded capability shouldn't have to
either.

From an individual specialist to a dedicated team
or managed capability, support can be delivered
on-site, remotely or through a hybrid approach.

As requirements evolve, additional expertise and
surge support can be scoped through Healix.

CAPABILITY IN ACTION
Travel risk intelligence
across Asia Pacific

Challenge

A multinational organisation required dedicated
travel risk and intelligence support to protect its
people, maintain awareness of emerging threats
and support decision making across Asia Pacific.

Solution
Through the Healix Academy, we identified and

developed a high-potential individual with the
judgement, aptitude and analytical capability
required for the role. Following targeted training
and mentoring, the individual was embedded
within the client’s travel risk and intelligence
function.

Impact

The specialist provides intelligence monitoring,
risk assessments, travel risk advice and
stakeholder support across a diverse regional
operating environment. Multiple contract renewals
have demonstrated sustained client confidence
in both the individual and the wider embedded
capability.



Healix

\Vlore than a placement.
A capability partnership.

The gquestion isn't simply who you can put into a role. It's
what sits behind them.

With Healix Embedded Solutions, you gain exceptional
people embedded within your organisation, with access
to the expertise, development, oversight and support
needed to deliver long-term outcomes.

The result is a model built around capability, continuity
and trust, not transactional staffing.
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Ready to strengthen capability from within?

Talk to our team about healix.com

Embedded Soluti
ggsig;e% fofyOU?U .l enguiries@healix.com

organisation. +44 (0)20 84817720

Copyright © 2026 Healix. All rights reserved.

HXBR201V1


https://healix.com
mailto:enquiries%40healix.com?subject=


